What the wool grower/breeder looks for

Mr Geoff Fisken
Lal Lal Estate
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History

Lal Lal Estate was first settled by my great gr@at_grandfather
Archibald Fisken in the mid 1840s. |

Originally run as cattle properrty, it supplied fresh meat to the Iarge
mining townshlps of Ballarat and Buninyong. o

| ; iy
Sheep were first introduced to Lal Lal in the late 1800s and have
been run there ever since.







background
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volcanlc sons to lighter granite. 30|Is

- Lal Lalis mana»ged by . e
part-time employee.

 We also have a joint venture with blue gum plantation operators.

« We lease purpose-built. dams for fly fishing and have day tourism
farm VISItS
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. We saw the future in apparel woo!s.

« Lal Lalis ideally suited, both climatically and environmentally, to
producing high-yielding, clean, fine wool.

- We already had the infrastructure in place and the manag‘em‘enf?*é":i-
skills required to attain our goals; our goal being producing
60,000 kg of 19-micron wool. T



Enterprise mix-1990-2006

/In 1990 Merino’éheep and/wool were 80% of ourtotal.income.

Now, in"2006"Merino sheep,and wool are’55% of our.total

iIncome: ‘

Because of the reduction in-wool pricés a greater emphasis was
placed on wideningyour'enterprisé mix. s *

12000 we shore 15:000 sheep and produced 65,000 kg.of 18.7

um=wool. In 2006 _we shore 41,000 sheep.and produced 40,000

+kg of 17.9 um wool. We believed the future was in finer wool and
-the market was telling us this.

' LdWWooI prices are forci'ng people out of wool-growing and into

~ " “other.commodities such as'prime lambs and cropping. Sustained

poor-wool-prices will seriously damage Australia” s ability to

“““maintain-wool production-in the long term and therefore have a
~~dramatic e'ffect onworld apparel wool.-markets.”






The ablllty of wool producers to
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The ability of wool producersitoiremainiviable will dictate’ '_‘,(
Ne"WOQ dustry.s'survivalas dN11d]C ]ayer,ln gﬁparel
and fashionismarkets: - b

- g - ¢’m~-
LT . oo

o

.-/

".;:aﬂ,ll'ww price squeeZe N growers1s w‘l]‘ nd truly on, and
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The major incentive f UTOIIT ;oI comes down to profit
drivers: ’

1. price
2. productivity _
3. cost. PR



The future

« Closer I|nks between\desugners and growers SO olo]ig
unde stﬁ’ﬁ‘d‘éach othen S business.

Ketl g el - |sthe 3 uctlon system in its p"esent form
‘ W3 .1 ayvchs i !

= Shou r‘CJn' Vers retain ownership-ofithe fibre further down

the pipeline?



