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FIGURE 13.6 ILLUSTRATION OF THE IMPACT OF DIVERTING SUPPLY FROM A
HIGHLY INELASTIC MARKET TO A SECONDARY MARKET WHERE DEMAND IS
MORE ELASTIC OR LESS INELASTIC
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Product Life Cycle Model

EXHIBIT 8.1. The product life cycle.
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Significance

.. ®_" + New Product Development

5" — includes improvements, differentiation
" crCH — lifetime
« difficult to predict
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Cause of death

e V- technological change
‘ * shortens lifetimes
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Number of Video telephone

- o services Video information retrieval
. Colour facsimile
. 3 Video conferencing
5 . Message handling
Data retrieval
. :
! . Virtual network services
C RC Mobile telephone
Electronic mail
Centrex
f Facsimile
or : Telegraph Telephone
L
»
P remium wd Source: Lipasti and Quelch (1989).
3 > Figure 2.2: Timing of some major innovations in fibre processing
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Some Products outside the Model

. " < fashion items
¥y — short life cycles
" cRC W — no global shifting of production

©. © + luxury goods
“premum . — price is not an issue

1% 5 of * egd. fine wool suits
¥ Quality
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.wes. * * high transportation costs
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Secrets of Success

« customer focus
— pre-market planning

“cre™ . ¢ marketing and resources

for

-+ R&D planning

. - » * coordination of functions
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Applicability to Fibres
, == o« Artificial (cellulosic)  * Synthetic

- — Rayon — Nylon
: « first marketed against * military
Lyl ¥ silk — parachutes, rope
* poor image, . consumer
-y performance related _ hosiery, clothing,
N ‘ ® Nylon predominated tires, carpets
*Premium .. - re-launched as Tencel - new products
LY, in 1980’s _ Antron
/AL — Holofil
L. - Wool — microfibres
- > — Optim™ — Tactel
. » ICl to DuPont
— Sirospun, Solospun
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